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Knowledge Workers & Organizational Knowledge
Creation : Problems and Solutions of Social Dilemma

Lin-Yih Ming
Doctoral student, Department of Public Administration, National Chengchi University

Abstract

The purpose of this article emphasized the relationship between knowledge workers and
knowledge creation » From point of view of knowledge workers and organizational synergy > compare
with the difference of how to overcome ' social dilemma ;| in collective action of knowledge creation
between labor workers and knowledge workers o The suggestions discussed for solving social dilemmas
can be divided into structural and motivational solutions ° The findings of this article are following
points :

— ~To raised the productivity of knowledge workers and maintained the competitive  advantage - it is
necessary that the mindset of human capital management of knowledge workers must different
from labor workers° By means of organizational supervise and control- it will not only weaken how
to created intrinsic motivation efficiently within the knowledge team > but also hinder knowledge
flow between individual and team ©

Z ~ It’s very important to strengthen the autonomy - feelings of competence and social relatedness of
knowledge workers > since autonomy is precondition of organization to strengthen creativity and
solved difficult problem; feelings of competence discourage employee to make sure its competence
and devoted to more contributions > social relatedness could increased group identification ° all of
those intrinsic motivation could helping to solve social dilemmas in collective action of knowledge

creation °

keywords : knowledge creation ~ knowledge management -~ knowledge worker ~ organization

synergy -~ social dilemma.
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