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Study on the Application of Case-Based Reasoning in
Employee Promotion Selection Decision Making

Fu-Lai Lai ¥" Yu-Hsin Lai?

! Associate professor, Department of Industrial Management, National Formosa University
2 Master of Science in Engineering, Department of Industrial Engineering and
Engineering Management, National Tsing-Hua University

Abstract

In the 21st Century, the researches of human resource management contain advanced
technology innovation, the adjustment of socio-economical structure under global competition, and
the globalization on the impact of workforce diversity in global enterprise. In the new
socio-economical condition, human resources can be an important source of competitive advantage
for any organization, but it is critical that the organization understand how to use those resources to
gain competitive advantage. To establish a global enterprise, human resource development is the
most significant issue. We know that the right persons do the wrong-thing right and the wrong
persons do the right-thing wrong. Human resource is the most important capital in organization.
Utilizing human resource is also the significant issue in organization. If we employ appropriate
professionals, they can accomplish any plans effectively. If we employ inappropriate professionals,
company’s business and other persons’ emotions will be affected. In order to fulfill the latest
requirements of socio-economical transformation by globalization, here is presented for integrating
case-based reasoning and promotion selection decision analysis with new viewpoints, and provides
important referential skills to promote professionals by enterprises.

Keyword: globalization, human resource, employee promotion, case-based reasoning.
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